
 
 

York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 
24 January 2020  

National Agri-food and Innovation Campus, Sand Hutton, York YO41 1LZ 
10.00-12.30 
AGENDA 

 

Item Title of Item Enclosure Lead Timings  

Part 1 -  Standing Items  

1. Apologies for absence  DK  

 

10.00 

 

2. 
Minutes of the Last Meeting – 20 
September 2019 

1 DK 

3. Matters Arising- action plan 2 DK 

4. Board Declaration of interest 3 DK 

5. Registers of Interests – updates  DK 

Part 1 – Board Updates  

6. LEP Review  Verbal DK & JF 
10.10 

7. 
LEP Assurance Update (Governance and 
Finance) 

4 
AGr and 
ML 

10.40 

8.  Infrastructure and LGF Update 5 AL 
 
11.00 

9. Business Update 6 JF 
 
11.20 

10. Skills Update 7 JK 
 
11.30 

11. Communication update 8 AGa 
 
11.40 

12. Local Industrial Strategy  9  TF 
 
11.50 

Part 2 – Additional Papers  

13. Chairs Update  DK  12.10 

14. Date & Time of Next Meeting  DK  12.25 

15. Any Other Business   DK  12.25 

Part 3 – Confidential Items (these papers are to be circulated at the meeting and returned)  

Time certain finish 12.30pm 

Meeting Date Venue 

13 March 2020 Castle Howard Malton  
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 22 November 2019 

Tennants Leyburn  
 
MINUTES OF MEETING 
 
PRESENT   
David Kerfoot (DK) Kerfoot CS 
Colin Mellors (CM) Higher Education 
Peter Emery (PE)                          Electricity North West  
Jane Lady Gibson (JG) Make it York 
Richard Shaw (RS) Ellis Patents 
David Dickson (DD) Family Business Matters Limited 
Cllr Carl Les (CL)           North Yorkshire County Council 
Cllr Jonathan Owen (JO)          East Riding of Yorkshire Council 
Cllr Mark Crane (MC)                    Selby District Council 
Cllr Andrew Waller (AW) City of York Council  
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB)                        LEP Secretariat 
Adrian Green (AGr) LEP Secretariat 
Andrew Leeming (AL) LEP Secretariat 
Aissa Gallie (AGa) LEP Secretariat 
Peter Campey (PC)           BEIS 
Richard Bradley (RB)          Scarborough Borough Council 
 
APOLOGIES 
Sam Alexander (SA) Your Consortium LTD 
Cllr Steve Siddons (SS)         Scarborough Borough Council 
Cllr Keith Aspden (KA)                 City of York Council  
  
 
Chairman’s welcome. DK welcomed the board to Tenants of Leyburn, giving some 
background to the Tennants Auction house business and also welcomed Cllr Mark Crane to 
his first LEP board meeting. 
 
Part 1- Standing Items and Board updates 
1.1 The apologies were noted- apologies were received from SA, SS and KA. 
 
1.2. Minutes of last meeting: these were agreed with RS as proposer and JO the 
seconder.  
 
1.3. Matters arising- all actions are closed. 
 
1.4. Board Declaration of interest- DK, CM, CL and JF are part of the Transitional 
Subgroup Group with LCR.  
 
1.5. Register of interests- None.  
 
1.6 Infrastructure and LGF Update- AL presented his paper. DD confirmed that the 
Performance group will be meeting following this meeting. The Harrogate rail line decision 
will be made at the December Infrastructure meeting. There has been a meeting with all 
partners and are working towards an outcome. This is a very important project for the 
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Harrogate corridor, DD confirmed there has been movement in the last three and four 
months.  
AL explained the Skipton project is progressing and there has been meetings with Craven. 
There are tight deadlines, but AL has no concerns on Capital but if there are delays there 
could be issues. We are looking at barriers. 
 
CM confirmed at conversation is maybe be needed with Al regarding Environment Agency 
permissions.  
 
JG asked about the mobile phone coverage take up. AL confirmed that NYCC had done a 
survey of not spots and were funding sites where needed, the incentive wasn’t big enough 
for the providers and take up was quiet low, this scheme is under review. In the last couple 
of days a 5G Connective bid has gone in to government, the money could be used for this.  
 
RF explained that the licensing sale for the next tranche of 4G and 5G could have a clause 
regarding coverage. The main providers have to come forward with ideas.  
 
AL confirmed that the pipelines listed in the annex have opportunities and are going out to 
partners to for short, medium and long term projects. It is Tricky to spend in the timescale we 
have left some are scalable. Confirming that all pipeline are going to business case if we 
have the money. The capacity of partners was noted as an issue. 
 
Recommendations – the Board have noted the performance to date. 
Action – AL to bring a paper to January Board.  
 
1.7 Business Update– JF presented the business paper. There will be rural events at the 
end of February in Pocklington, the Dales and in Leeds.  
 
RS confirmed that the business board is coming of age and working well. DK said that we 
have dynamic people on the board and the challenge from the board members is very good.  
 
 The board discussed the lack of visibility of the Coms from the EU funded sector, AGa 
explained that this is being picked up by the Growth Hub Team this has not been designed 
well and it seems that we are missing opportunities and difficulty in showing what we are 
doing. CM stated that ESIF need to monitor the outcomes, businesses aren’t concerned 
where the money comes from it is the outcomes that are important.  
 
AGa commented that the Growth Hub officer has been brought into the Comms team, we 
can now cross over the outcomes and will bring a paper to the next board.  
 
DD has been to an NPIF meeting on micro and small business funding.  
 
Recommendations –the Board have noted and commented on the performance to date. 
Action –AGa to take a paper to the January LEP board on the ESIF comms. 
 
1.08 Brexit Update- JF presented the brexit update. The board discussed SME’s lack of 
preparation, and also in the agriculture sector, this could have serious consequences in 
upland areas, there is a lot more to do in a support role. Large and medium businesses are 
more prepared, with small and micro there has been a lack of work. RS explained that we 
have had a dress rehearsal already as we were only a few days away from leaving. PE said 
that companies issues could be six months or two years down the line, are our business 
networks structures strong enough ? 
 
RF explained the three areas of North Yorkshire, (Malton, Harrogate and Skipton) have 
scored high on risk assessment, maybe this LEP should do our own.  
 
DD explained that micro and small businesses could have cash flow issues NPIF and 
Business Bank have policies in place for 18 months. We need to be able to communicate 
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where issues are to be able to signpost businesses. DK explained that Barclays Bank know 
challenges going forward with the help others banks going forward.  
 
Recommendations – the Board noted the performance to date. 
 
1.9 Skills Update –JK presented the Skills Update. DK thanked JK for a well written paper. 
JF explained that the skills evidence base has been flagged up as good practice.  
 
ESF programmes are continuing to perform well. There are a number of new ESF 
programmes still in appraisal with DWP. If the LEP wants to procure more ESF activity it will 
be informed by LIS and the Skills evidence base but the LEP will now have to apply for funds 
through the National Reserve Fund. DWP estimate there are enough funds until June 2020. 
 
The LEP would like to extend ESFA programmes that are performing well through the 
National Reserve Fund to ensure continuity of provision until the Shared Prosperity Fund is 
available. The LEP is liaising with the ESFA and DWP to see if this is possible 
 
 
JG remarked that the challenges and recommendations of the Skills analysis is a big chunky 
piece of work. JK explained that the Skills board have begun to look at the challenges, 
opportunities and recommendations and consider ways to tackle them through working with 
stakeholders or accessing funding where it becomes available. The final Skills evidence 
base report is due shortly. 
 
RF explained the skills evidence is an important piece of work and asked if SA could give the 
board a presentation on its findings?  
 
The board discussed the use of the apprenticeship levy and their concerns that we are not 
drawing down all that we could be and aren’t making full use of it to increase apprenticeships 
locally. JK explained that they are working with levy paying stakeholders such as local 
authorities to maximise apprenticeship levy transfer opportunities and share good practice. 
The ESF apprenticeship call, currently in appraisal with DWP, will also support this.  
 
 
JF explained that this will be a priority going forward following the LIS, also this should be in 
the devolution deal. DK confirmed that he will bring this up with the LEP Network. RS noted 
that the number of apprenticeships has dropped due to Brexit. 
 
Recommendations – the Board noted the performance to date. 
Action – SA to present the findings of the Skills evidence to board. 
 
1.10 Communication update- AGa presentenced the paper. AGa was asked about the 
comms for the event at the York Business week. AGa confirmed that this hadn’t been our 
event, we did have a stand there but not the time and capacity. 
 
AD thanked the team for the support at Richmond business week, explaining that good 
contacts had been made. 
 
DK explained that the Comms have been revolutionised in the last year and thanked AGa. 
  
Recommendations – The Board noted progress against the Communications Strategic plan 
for 2019/20. 
 
1.11 LEP Assurance – AGr presented his paper. DK confirmed that going forward DD is 
going to looking at the finances of this LEP. There looks to be at £210K underspend for this 
financial year, this comes from various streams and can only be spent on certain projects, 
this is restrictive. AG has confirmed that there will be a reserve brought to the next LEP 
board meeting in January. We are looking at how we will utilise the reserves, unblock 
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pipeline projects and have a contingent going forward for when we move to the new 
organisation. Confirming that the reserves will be looked at as budget going forward.  
 
Following the ministerial letter that all LEPs had received, PC said that he was not able to 
comment on the proposed paper or on future policy direction given we are in the election 
period. He did though clarify that the deadline of the 12th December in the Ministerial letter 
sent pre-Purdah was for those LEPs that had not come forward with local proposals on how 
to resolve the geographical overlap.  Given at the time of the letter this did not apply to 
YNYER LEP then there is not an expectation of a letter by this deadline 
Recommendations – the Board noted the performance to date 
 
1.12 Local Industry Strategy- TF presented the paper, due to the general election the LIS 
does not needed to be submitted until the end of February and we are going out to 
consultation from the 13-31 January 2020.  
 
TF explained that the transformation approach would include establishing a network of 
Anchor Institutions, such as councils, hospitals, Universities, Colleges, the MoD, National 
Trust and major businesses such as Yorkshire Water. The network will be supported to 
demonstrate and deliver LIS ambition for good growth. Additional analysis has been 
commissioned to quantify the potential impact based on amounts of procurement 
employment and utility infrastructure management undertaken by Anchors.  
 
DK explained that they were pushing on with the supply chain work but are not where we 
would like to be. Catterick Garrison is a good opportunity for place making.  
 
DK said that TF had given 21 presentations which have all been excellent. RS explained that 
the presentation had been easy to understand. CM also commented that he had done well to 
tone down the language and it was nice to see the word resilience in them as this is quite 
important. Also that climate change will give opportunities for businesses. PE commented 
that these had been very good consultations with the substance not moving and now was 
the time to look at the language.  
 
It was noted that this was the model to do things, start early and consult.  
 
The board discussed the ‘being carbon neutral by 2030’ deadline, asking how are we going 
to do this as there is still a lot of carbon to get rid of. PE explained that we need to think 
carefully about the message as don’t just want to look as though we are just ticking the 
boxes, as 2030 isn’t that long away. MC also said that LCR are planning to be carbon 
neutral by 2030, Selby DC have not signed up, all of the other LA’s have but there is no plan. 
DD asked if we can be unique with carbon capture we can build barriers on rivers and do 
numerous small things. JF commented that we have peat and Drax that can both help with 
the reduction. As we have more peat than other areas but do we have the mechanism. 
Is Carbon capture in the SEP explaining what we can do.  
 
JF also explained that the 25-year Environmental plan is not a DEFRA document but a 
Treasury one, Also the carbon capture with peat is more effective than mechanical  
 
RF comment that he agreed with what PE had said, explaining that this is thought provoking 
is right but not the key driver, that Circular shouldn’t be a key driver that we need 
proportionality. Noting that with the anchor institutions Preston is a defensive situation to 
keep spend in Preston.  
 
The board then discussed the Exec summary making sure that the wording is what 
government want to hear. Also asking in the productivity section do we need targets as they 
are eye catching and will get Governments attention. JF explained not to try to compete with 
LCR on numbers but we do need stretch targets.  
 
JG commented that we don’t want to over claim as we are pragmatic. Asking if there is a 
compromise position between carbon and circular. Also what is the mood music as the LIS 
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should reflect what local people want as well. This needs to be as pragmatic and authentic 
as we can, should we be pragmatic or aspirational? PE asked what do we want to achieve, 
carbon reduction needs to be at the centre of everything we do, it needs to be front and 
centre. Everyone needs to take this seriously, there needs to be a culture change and a 
sense of urgency, this is an important message. If there is a lot of substance and 
background around the numbers, it is not so much of an issue if the targets are missed.  
 
TF explained that we needed to use some of the language and we need businesses to want 
this. We are looking at what can make the difference. What can draw out in the consultation 
doc.  
 
 
 
 
Recommendations –. The Board discussed and approved the revised timetable and the 
Vision and Good Growth targets 
 
Actions- PE and TF to meet to discuss carbon capture. 
 
1.13 LEP Review – there was a confidential discussion around the LEP Review. 
 
2.14 Chairs Update-  
As we are coming towards the end of a busy year, we have faced two LEP reviews and 
merger talks, I am proud and passionate of this LEP. This is due to the people around this 
table and the staff we have. We are strong, we are on the ground and get out to make a 
difference. This has been a difficult year, looking at our success I am a proud chairman. 
 
Catterick Garrison Steering group, we are involved and are having a lot of input. 
 
NP11 meet regularly and are looking at key policy areas.  
 
We have been working collaboratively with Cumbria LEP on a food and agri place making 
paper. 
 
DK has judged the Scarborough business awards, there was a variety of businesses and it 
was good to see what is going on. 
 
DK has also attended National Potato Awards where FERA won an award two prestiges 
awards for crop protection. 
 
Ripon Barracks redevelopment is moving on. 
 
DK has also attended the energy conference held in Hull.  
 
DK also spoke at the Skills Conference which was very good and is one of our successes.  
 
DK and the Lord-Lieutenancy office has also given a Queens award for Enterprise to a 
company for software for railway signalling. 
 
As this is the last meeting of the year DK thanked the board for the collaboration and 
whished them all a happy Christmas and a prosperous New Year.  
 
CM thanked DK for his work over the last 12 months and his skilfully handling of difficult 
situations.  
 
2.15 Date and Time of the next meeting- 24 January 2020 at the National Agri-food and 
Innovation Campus, Sand Hutton, York YO41 1LZ 
 
2.16. AOB- None 
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The meeting closed at 12.35.  
 
Signed Off  
  
 
 
David Kerfoot 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

1 29 November 2013 FERA proposition and maketing campaign TF Closed
TF on Steering group. Part of Priority 2 

plan

Included in P2 Agri 

tech updates

7 17 January 2014
To share the external communications 

plan with interested Board members 
TF On going Closed DK lead Board Member N/A

8 17 January 2014
RF and DK to include in their review of 

the Secretariat
RF and DK ############### Closed Report to Sept Board N/A

15 12 May 2014
The board to promote the Grant Scheme 

to their local networks and contacts.
Board On going Closed £3.8m Fund fully committed

Included in Business 

Support Updates

16 12 May 2014 Board to promote Pop up cafes Board On going Closed
BIS visiting Pop Up café on 7th 

November

Included in Business 

Support Updates

18 12 May 2014
To explore the roll out of engineering 

weeks
Skills Board 31 December 2014 Closed

Engineering week 13-17 Nov - skills 

Board to review. Skills paper due Dec 

2014

19 December 2014

19 12 May 2014 To contact Venture Fest TF On going Closed 27 February 2015

23 19 September 2014 JF to present a paper to the board on LA's JF 19 December 2014 Closed
Paper to LA Chief Execs 7 Nov. Due to 

LEP Board Dec 14
19 December 2014

24 14 November 2014

SB to draft thank you letters for Cllr 

Knowles-Fitton, Cllr Alexander and Shaun 

Watts

SB 25 November 2014 Closed Letters approved and signed by BD N/A

25 14 November 2014TF to prepare of paper of 2 pages to send to the board on JEREMIE.TF 19 December 2014 Closed Sent on 17 December 19 December 2014

26 14 November 2014BD to ask Mark Robson to join the Growing Places Fund committee.BD 19 December 2014 Closed 19 December 2014

27 14 November 2014W2Y-BD to speak to all of the Yorkshire LEP chairs BD 19 December 2014 Closed 19 December 2014

29 19 December 2014 Skills summit BD On going Closed
Board to discuss whether another 

skills summit is needed.

30 16 January 2015 Thank you letter for Neil Warman BD 27 February 2015 Closed

31
16 January 2015

JR and CM to send a paper to DEFRA on 

Food Enterprise Zones JR and CM
27 Februaury 2015

Closed

32 27 Februaury 2015

TF to prepare information only paper for 

the April Board meeting regarding the 

Growth Hub Summary

TF 17 April 2015 Closed
To be presented at the 17 April Board 

meeting

33 17 April 2015 Project Management BD On going Closed 22 May 2015

36 17 April 2015 Tone and content of board papers SR On going Closed

37 17 April 2015 2015 Board dates and venues SB 15 May 2015 Closed

37 22 May 2015 Infrstructure Project board formed AL On going Closed In place



40 22 May 2015
Assurance Framework- update board 

participants
AL 24 July 2015 Closed Complete

41 22 May 2015
To contact Bio hub with date for signed 

off of business plan
JF 05 June 2015 Closed

42 22 May 2015 Sustainable LEP funding board paper JF Ongoing Closed Paper at 15 September 2017 Board 

51 09 December 2016 LEP to meet with WtY TF Ongoing Closed Disucssons ongoing re ESIF Funding. 

52 09 December 2016 One page Tourism doc JG Ongoing Closed

Sector will be addressed in Industrial 

Strategy

54 20 Janaury 2017 Frieght Focus Group TF 19 May 2017 Closed

55 17 March 2017 Secretariat - sustainability appraisal JF Ongoing Closed Awaiting national review of LEPs

56 17 March 2017 Lessons Learnt on completed projects AL & AG Ongoing Closed

57 19 May 2017
Public Heath presentation to fowrded to 

the board
SB Closed Completed

58 19 May 2017 Thank you letters BD Closed 

56 16 September 2017 Agri-centre of Excellence TF Ongoing Closed 19 Januaury 2018

57 16 September 2017 York Central chair BD Ongoing Closed

58 17 November 2017 Bio economy links to UoY TF Closed 19 January 2018

59 19 Januaury  2018 Governance AG/SB 23 March 2018 Closed
to become a standing item on the 

agenda.

60 19 Januaury  2018 Peter Scrope SB 18 May 2018 Closed due at Januaury 2019 meeting 25 January 2019

61 19 Januaury  2018 rural task force DK On going Closed DK to host rural task force

62 19 Januaury  2018 LEP chair announcement BD 23 March 2018 Closed

63 23 March 2018 Housing Paper AL 18 May 2018 Closed paper at 14 september 2018 meeting 

64 23 March 2018 LGF end of year up date AL 18 May 2018 Closed 

65 23 March 2018 Business Board TF 18 May 2018 Closed Paper detailing the work of the board. 16 November 2018

66 23 March 2018 Details of running costs AG 18 My 2018 Closed 
Running cost paper to the May 2018 

board meeting.

67 18 May 2018 Unimplimented planning permissions AL Closed BAU 25 January 2019

68 22 November 2019 5G Bid AL 13 March 2020 Open

69 22 November 2019 ESIF Comms AGa 13 March 2020 Open

70 22 November 2019 Skills Evidence JK 13 March 2020 Open

71 22 November 2019 Carbon capture TF 24 January 2020 Open TF and PE to meet



 



Meeting Date Board member Declared interest

17/03/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson ESIF

19/05/2017 Colin Mellors ESIF

19/05/2017 Colin Mellors Regional Flood Committee

16/09/2017 Jane Gibson SIAF project.

16/09/2017 Jane Gibson ESIF

16/09/2017 Jane Gibson Cultural Regeneration Fund

16/09/2017 Jane Gibson The Bio Paper

16/09/2017 David Dickson The Bio Paper

16/09/2017 Keon Lambert The Bio Paper

16/09/2017 David Kerfoot the Environment and the Economy paper

17/11/2017 Richard Flinton Nynet

17/11/2017 Cllr Les Nynet

17/11/2017 Jane Gibson Cultural Regeneration Fund

17/11/2017 Richard Flinton Cultural Regeneration Fund

17/11/2017 Jane Evison Cultural Regeneration Fund

17/11/2017 Cllr Les Cultural Regeneration Fund

23/03/2018 Jane Gibson SIAF project.

23/03/2018 Cllr Gillies TfN

23/03/2018 Colin Mellors University of York

18/05/2018 Jane Gibson Make it York organising the LEP AGM

18/05/2018 Sam Alexander ESIF

18/05/2018 Catherine Dixon Askham Bryan College

16/11/2018 Cllr I Gillies York Central Enterprise Zone



17/05/2019 David Kerfoot Welcome to Yorkshire for Invite to a race car.

17/05/2019 David Kerfoot NYCC- VIP finish pass

17/05/2019 James Farrar NYCC- VIP finish pass

17/05/2019 David Dickson Welcome to Yorkshire for Tour de Yorkshire VIP pass.

17/05/2019 Colin Mellors ESIF

17/05/2019 Colin Mellors Regional Flood Committee
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ITEM 7  
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 
LEP BOARD  
 
MEETING DATE:   24 January 2020 
REPORT PRESENTED BY:  Adrian Green  
TITLE OF PAPER:   LEP Assurance Update (Governance and Finance) 

 
 
1. Purpose of Paper 

This paper provides the Board with a progress update on the York, North Yorkshire 
and East Riding Enterprise Partnerships’ (LEP) assurance and finance matters. 
 

2. Assurance 
2.1 LEP Review Implementation 
2.2 At the LEP Board meeting in November, whilst in purdah, the LEP Board were 

minded to approve the recommendation regarding the LEP review.  
 

 A Transition Sub-Group joint between Leeds City Region and York & North 
Yorkshire Boards was created to progress the discussions.  

 Parallel to these discussions, Local Authority leaders across Yorkshire have been 
in negotiation with government to progress devolution with an ambition to deliver 
devolution at a ‘One Yorkshire level’ 

 Both LEPs remain committed to supporting ‘One Yorkshire’ devolution however 
government, whilst not ruling out Yorkshire in the longer term, instead supports 
interim sub regional deals at the geographies of: 

Sheffield City Region (South Yorkshire) 
Leeds City Region (West Yorkshire) 
Humber 
York & North Yorkshire. 

 

 Both LEPs acknowledge the close alignment of LEP and Combined Authority 
responsibilities and the benefit of shared strategies and integrated governance 
arrangements. 

 Both LEPs also recognise that overlapping functional economies areas extend 
across the two areas.  Consequently, businesses and communities often share 
related issues where solutions need to be found between both LEPs.   
 

 
 

Reflecting the proposed devolution geographies, the 
recommendation from the Transition Sub-Group was to retain 
two LEPs, consistent with devolution geographies, however 
developing a new, strong and formal collaboration agreement. 
 
Leeds City Region Board, approved this recommendation at 
their Board meeting on 16 January 2020. 
 

The LEP Board are asked to formally approve this decision. 
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The York and North Yorkshire LEP will replicate this collaboration agreement with 
Humber, recognising the economic relationship with East Riding.  

 
 
2.3 Following the mid-year review in September 2019 with the Cities and Local Growth 

Unit Team (CLGU), the LEP Chair wrote to Government to set out this LEP’s current 
position in terms of implementing the LEP Review.  This paid particular cognisance to 
the adoption of a legal personality and to Board membership in meeting the 
public/private sector and gender balance requirements.  The full response from 
CLGU is included at Enclosure 1. 
 
In summary, the letter sets out the requirements for a York and North Yorkshire LEP 
to; 

 ensure it has a legal personality within six months of a formal decision not to 
proceed with the Leeds City Region merger, and by 31 July 2020 at the latest. 

 co-opt five private sector board members, four of which must be female, by 1 
March 2020 to meet the immediate requirements on Board membership 
balance.  This is also on the provision that the LEP will undertake a full Board 
recruitment exercise to ensure a full compliance with the LEP Review by 31 
July 2020. 

 
The letter also sets out the requirement for Board members who have already 
completed nine years’ service to step down.  The decision on whether to extend the 
terms of those members who have completed six years’ service for up to another 
three years due to extenuating circumstances remains a decision for the full LEP 
Board. 
 
The table below sets out Board membership composition once the above 
requirements are enacted and demonstrates that the LEP would be compliant in 
meeting the terms of the LEP Review for 2/3rd/1/3rd private/public and 2/3rd/1/3rd 
male/female representation by March 2020. 
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To facilitate this position, extending the membership terms of Peter Emery and Jane 
Gibson by at least 12 months would have to be agreed by the Board. 
 
In addition, the LEP Board are asked to approve co-opting the following additional 
members onto the Board to ensure compliance by March 2020. A further recruitment 
exercise will strengthen the LEP Board by June 2020. 
 
Kiran Trehan – Pro vice Chancellor Partnership & Engagement University of York 
Sue Jefferson – Possibilities Realised – currently a member of the Business Board. 
 
 

2.4 LEP Chair – The Board will note from the table above that David Kerfoot, LEP Chair, 
whilst Chair for two years has been a Board member for 9 years. With the potential 
for a Combined Authority currently being pursued by York and North Yorkshire, 
maintaining continuity and business support for the proposals is key. A further 
request has therefore been made to government to extend the term of David Kerfoot 
for a strictly time limited period to March 2021 to enable this work to be completed 
and a smooth transition.  
 
 
 
 

 

Board Member Gender Start Renewal Renewal Finish

Private Sector (10)

David Kerfoot (Chair) Male June 2011 June 2014 June 2017 June 2020

Colin Mellors Male June 2011 June 2014 June 2017 June 2020

Peter Emery (Deputy Chair) Male March 2014 --- March 2017 March 2020

Jane Gibson Female March 2014 --- March 2017 March 2020

David Dickson (Deputy Chair) Male April 2016 --- April 2019 April 2022

Richard Shaw Male April 2016 --- April 2019 April 2022

Sam Alexander Female April 2018 --- --- April 2021

Co-Optee Female March 2020 --- July 2020 July 2023

Co-Optee Female March 2020 --- July 2020 July 2023

Co-Optee Female March 2020 --- July 2020 July 2023

Co-Optee Female March 2020 --- July 2020 July 2023

Co-Optee Female/Male March 2020 --- July 2020 July 2023

Public Sector (5)

Carl Les Male June 2011

Keith Aspden Male June 2019

Mark Crane Male June 2019

Keane Duncan Male June 2019

Jonathon Owen Male June 2019

Stephen Siddons Male June 2019

Board Membership 15

Private Sector 10 66.7%

Public Sector 5 33.3%

5th Co-Optee Male 8 53.3%

Female Female 7 46.7%

5th Co-Optee Male 9 60.0%

Male Female 6 40.0%
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2.3 LEP Legal Personality 

As per the letter from CLGU, we must move quickly in creating a legal personality for 
a York and North Yorkshire LEP assuming formal approval of the decision not to 
merge with the Leeds City Region LEP.  A sub-group of the LEP Board including the 
Chair and Vice Chair have considered options including;  

 Voluntary Partnership 
 Company Limited By Guarantee 
 Community Interest Company 
 Community Benefit Society 
 Limited Liability Partnership 

 
Each was assessed over the following criteria - legal form, cost, flexibility, reporting 
requirements and accountability with the advantages and disadvantages of each 
model summarised. 
 
The voluntary partnership approach can be immediately discounted as it has no legal 
personality.  Nationally, the majority of LEP’s have opted for a Company Limited by 
Guarantee although there are a handful of LEPs that have opted for a Community 
Interest Company.  
 

 Company Set-Up 
Once the company formation is agreed then the process of setting the 
company up can commence.  Key decisions here will be; 

 choosing a company name 
 selecting directors and a company secretary 
 deciding who the shareholders or guarantors are, and; 
 agreeing how to operate the organisation through drafting the 

Articles/Memorandum of Association. 
 

Once known, the new company can then be registered at Companies House with 
company registration documentation taking approximately one week to be returned.    
 

 
 
 
 
 
 

The LEP Board are asked to: 
 
Support the extension of the Board membership of Jane Gibson and 
Peter Emery to March 2022 
 
Support the co-opting of new Board members Kiran Trehan and Sue 
Jefferson 
 
Support the proposed extension of the LEP Chair term until March 

2021 

The LEP Board are asked to: 
 
Support the creation of a legal personality via a Company Limited by 

Guarantee 
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2.4 Assurance Framework and Website Compliance 
We were notified of a minor compliance issue raised by the LEP Compliance Unit 
during their checks of the website in November.  Due to a misunderstanding in 
requirements, we had not published a completed Gifts and Hospitality register and 
we’re given a deadline of 10th January to publish.  This has now been actioned. 
 

2.5 Annual Conversation 
The Annual Conversation Review is scheduled for 22nd January.  A verbal update will 
be provided at Board. 

 
2.6 Corporate Risk Register 

The revised risk register is attached at Appendix A for discussion. 
 

3 Finance 
3.1  December 2019/20 Cumulative Revenue Outturn 

The latest income and expenditure statement is shown below at Appendix B.  The 
headline messages are; on projected outturn variance are; 

 

 A review has been completed with all budget holders to ascertain projected 
cost centre outturns to the financial year-end.  This has led to an increase in 
the overall projected surplus on income over expenditure across the LEP to 
£429k.  However, as the budget set this financial year included a £294k release 
from reserves to offset a deficit then the account is actually £135k in surplus on 
the year’s transactional activity.  Any surplus generated at year-end will be put 
to reserves. 

 

 A review has also been completed to reallocate salary costs from staff 
members’ primary activity cost centres to cost centres where individuals have 
contributed to other activities within the LEP such as delivery of Local Growth 
Fund, the LEP Review and Local Industrial Strategy work.  These adjustments 
are reflected within the Staff Recharges lines on income and expenditure. 

   

 The projected surplus is predominantly due to in-year salary and secondment 
savings as recruitment on posts budgeted for has been staggered throughout 
the year. 

 

 Grants Paid are forecast to be £166.1k worse than budget due to increased 
spending on LEADER which is offset by additional grant income received to 
cover.  There was also the £50k made available for the Flood Relief grants in 
August which the LEP has funded itself. 

  
3.2 Reserves 

Based on the projected outturn, the LEP reserve balances at the financial year-end 
are estimated to be; 
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The plan for reserves briefly outlined at the November 2019 Board was for these to 
be run within the 2020/21 financial year as the LEP transitioned towards Combined 
Authority incorporation by March 2021.  Contingent liabilities would, however, be set 
aside to ensure any outstanding costs to be incurred post March 2021 would be 
covered for the Accountable Body. 
 
Given the requirement to now form an incorporated company however, significant 
cashflow implications together with additional set-up running costs need to be 
considered and absorbed within any future budget. Current levels of reserve 
balances, therefore need to be retained until those implications are worked through.   

 

3.3 2020/21 Revenue Budget  
Work has commenced on the production of the 2020/21 revenue budget and a final 
draft will be brought for discussion and approval to the Board in March. 
 

3.4  Key Financial Decisions Taken 
There have been no significant key financial decisions taken since the last Board 
meeting in November 2019. 
 

4 Recommendation 
The Board  are asked to 

 
1. Formally approve the decision at the November Board to retain two LEPs, 

consistent with the devolution geographies. This LEP will become York and 
North Yorkshire and will develop a formal collaboration agreement with Leeds 
City Region and Humber LEPs 

2. Support the extension of the Board membership of Jane Gibson and Peter 
Emery to March 2022 

3. Support the co-opting of new Board members Kiran Trehan and Sue Jefferson 

4. Support the proposed extension of the LEP Chair term until March 2021 

5. Support the creation of a legal personality via  a Company Limited by 
Guarantee 

Revenue Reserves £

Core Funding £623,650

Local Growth Fund (Cap/Rev Swap) £647,711

Growing Places £218,044

Earmarked Programme carry-forward £

Planning Delivery Grant £175,742

LEP Review / LIS Funding £36,372

Careers & Enterprise £63,110
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Appendix A 

 

YNYER Enterprise Partnership

Risk Register
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1

Government

Continuing and lasting instability in Government leading to 

policy vacuums and decision-making (on-going political 

volatility and general election)

4

Likelihood (1)

Impact (4) The decisive general election result now removes this risk i

4

L (1)

I (4)
Senior Management 

Team

2

Brexit The UK leaves the European Union with or without a deal.

20

Likelihood (4)

Impact (5)

The decisive general election result removes the risk of the UK 

leaving without an agreed deal on 31st January.  The focus for a no-

deal scenario now moves to 31st December should a FTA not be 

agreed with the EU. The LEP will continue to work and assess the 

implications with business to understand how they could be 

impacted and supported in the event of a no deal exit from the EU 

and signpost to relevant support available.  Internally, the LEP has 

formed a Brexit Task Group to assess how its day-to-day operation 

may be affected by identifying risk and mitigation measures.

n

20

L (4)

I (5)

Senior Management 

Team

3

LEP Review 

Implementation

The LEP Review is not implemented in full or to extended 

deadline causing funding restrictions, investment delays and 

reputational damage with Government

12

Likelihood (3)

Impact (4)

CLGU letter provides clarity that the LEP must adopt a legal 

personality by 31st July 2020 if a formal decision not to merge with 

the Leeds City Region LEP is made.  It is also clear around Board 

membership.  A project plan for the Incorporation and 

administrative set-up of the LEP has been produced.  The option to 

create a Combined Authority and assimilate the functions of the 

LEP into that remains an option.

n

8

L (2)

I (4)
James Farrar / 

Adrian Green

4

LEP Board 

Membership

Imminent changes ahead will adversely impact on the 

gender and private sector board member balance required 

under the terms of the LEP Review due to resignations and 

end of Board terms arising for some members.

12

Likelihood (3)

Impact (4)

CLGU letter provides clarity to co-opt 5 new members, 4 of which 

must be female, on a short term basis to address current LEP 

Review membership balance issues. 
n

8

L (2)

I (4)
James Farrar / 

Adrian Green

5

Local Industrial 

Strategy

The Local Industrial Strategy is not completed to deadline 

causing possible investment delays within the LEP 

geography and reputational damage with Government

12

Likelihood (3)

Impact (4)

A detailed Project Plan for delivery of the Local Industrial Stratgy 

with key milestones and events scheduled has been produced.  

Flex has been built in should slippage occur to enable deadline 

date to be met.  Any change in Government may impact after the 

General Election. 

n

8

L (2)

I (4) Andrew Leeming / 

Tim Frenneaux

6

Resource and 

Capacity

Capacity loss within the LEP due to continuing uncertainty 

regarding a future organisational model and timing.

12

Likelihood (3)

Impact (4)

A 1-year extension to staff on fixed term contracts ending March 

2020 has been undertaken.  HR support mechanisms are being put 

in place to help staff through a future change process. n

8

L (2)

I (4)
James Farrar / 

Adrian Green

7

Operational Funding

Revenue running costs remain tight and the value and 

confirmation timing of operational funding by Government 

remains problematical.  Operational costs will also increase 

on any Incorporation of the LEP and cashflow could be an 

issue.

12

Likelihood (3)

Impact (4)

The detailed finance reports now produced have enabled better 

resource planning to be undertaken.  However, the move to a new 

company status increases costs significantly to the LEP and places 

additional burden on cashflow (outsourcing, VAT requirements)  

h

12

L (3)

I (4) James Farrar / 

Adrian Green
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Appendix B 

 

YNYER LEP   Income & Expenditure 
Statement as at December 2019/20

Core
Workforce 

Development

Grow 

Yorkshire
Low Carbon

Local Growth 

Fund

Planning 

Delivery 

Fund

LEP Review Growth Hub 
Careers & 

Enterprise 

LEADER (NY 

Moors)  

LEADER 

(NY Dales)  
Total  LEP

2019/20   

Budget

2019/2020  

Projected 

Outturn

Variance

INCOME

BEIS Contribution £500,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £500,000 £500,000 £500,000 £0

Government Grant/Other Contributions £531,641 £0 £0 £0 £0 £234,242 £399,703 £190,758 £177,463 £22,195 £20,866 £1,576,869 £1,483,800 £1,760,337 £276,537

Staff Recharges £207,909 £0 £0 £0 £15,338 £0 £0 £0 £0 £0 £0 £223,247 £80,000 £243,937 £163,937

Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £30,000 £30,000

Released From Reserves/Balance Sheet £0 £0 £0 £0 £730,000 £0 £0 £0 £0 £0 £0 £730,000 £1,024,500 £1,024,500 £0

TOTAL INCOME £1,239,550 £0 £0 £0 £745,338 £234,242 £399,703 £190,758 £177,463 £22,195 £20,866 £3,030,116 £3,088,300 £3,558,774 £470,474

EXPENDITURE

Staffing (Salary + on-costs) £628,966 £5,167 £0 £0 £182,147 £0 £0 £126,490 £42,537 £0 £0 £985,308 £1,540,500 £1,375,011 £165,489

Secondments £31,026 £0 £0 £0 £72,906 £0 £0 £0 £0 £0 £0 £103,932 £341,500 £241,166 £100,334

Other Hired & Contracted Services £0 £0 £0 £4,157 £0 £36,000 £0 £0 £72,000 £0 £0 £112,157 £461,200 £412,102 £49,098

Staff Travel £10,245 £0 £0 £0 £2,553 £0 £0 £8,351 £871 £0 £0 £22,019 £16,200 £29,160 -£12,960

Staff Recharges £0 £0 £0 £0 £73,052 £0 £125,551 £0 £0 £12,281 £12,363 £223,247 £78,300 £242,237 -£163,937

Training £0 £1,453 £0 £395 £0 £0 £0 £0 £0 £0 £0 £1,848 £20,000 £5,000 £15,000

Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent £18,971 £0 £0 £0 £8,623 £0 £0 £0 £0 £0 £0 £27,594 £35,500 £36,200 -£700

Venue/Room Hire £5,174 £20,854 £0 £429 £216 £0 £4,775 £0 £0 £0 £0 £31,448 £59,800 £60,000 -£200

Entertainments & Refreshments £1,205 £154 £238 £1,139 £124 £0 £0 £119 £1,173 £0 £0 £4,150 £2,400 £6,210 -£3,810

Subscriptions/Sponsorships £24,088 £1,200 £3,174 £0 £0 £0 £0 £600 £0 £0 £0 £29,062 £20,100 £34,900 -£14,800

IT £5,358 £600 £0 £0 £0 £0 £0 £0 £0 £0 £0 £5,958 £5,700 £8,700 -£3,000

Marketing £3,738 £17,347 £7,847 £5,843 £0 £0 £4,235 £19,569 £0 £0 £0 £58,578 £164,900 £176,120 -£11,220

Pool Car Charges £402 £0 £0 £0 £0 £0 £0 £33 £0 £0 £0 £435 £1,600 £850 £750

External Audit Fees £765 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £765 £2,000 £1,600 £400

Other General Expenses £1,571 £0 £0 £0 £0 £0 £0 £50 £198 £0 £0 £1,819 £2,400 £2,398 £2

Professional Fees £0 £0 £11,736 £18,237 £21,781 £0 £88,823 £8,342 £7,000 £0 £0 £155,918 £285,500 £280,375 £5,125

Grants Paid £38,064 £0 £0 £0 £0 £0 £0 £0 £6,430 £39,141 £27,173 £110,807 £50,700 £216,800 -£166,100

TOTAL EXPENDITURE £769,573 £46,775 £22,994 £30,199 £361,403 £36,000 £223,384 £163,553 £130,208 £51,421 £39,536 £1,875,047 £3,088,300 £3,128,829 -£40,529

VARIANCE TO BUDGET + Underspend - O/Spend £469,976 -£46,775 -£22,994 -£30,199 £383,935 £198,242 £176,319 £27,205 £47,255 -£29,226 -£18,669 £1,155,068 £0 £429,945 £429,945
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ITEM 8 

York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

LEP BOARD 

 

DATE:     24 January 2020 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  Local Growth Fund - Progress and Performance  
 
 
1.0  Purpose of the Report 

To provide a report on the outcome of the recent Infrastructure Board meeting 
in December and Performance Group meetings held in December and 
January regarding progress and performance of the York, North Yorkshire and 
East Riding Local Growth Fund. 

 
2.0 Overview 

The current Local Growth Fund financial and output position reported at this 
Board meeting is the same as the previous Board meeting as the Q3 claims 
are due for processing after the 15 January. However there has been an 
Infrastructure Board meeting and also two Performance Group meetings since 
the last main LEP Board. This report will therefore focus on updating the 
Board on issues that have arisen as result of these meetings and progress on 
mitigating programme risk. 

 
3.0 Local Growth Fund – Current Position (up to end Q2 end Sept 2019) 
3.1  The total £123.9m is received against an agreed annual profile. The current 

income received from MHCLG and DfT so far is £106,053,866. This income 
covers the period from 1 April 2015 to the end of March 2020. The LGF 
Outturn (Funds that the LEP has paid to project sponsors) to date is 
£91,043,343. The LGF Expenditure (LGF Funds that have actually been 
spent by the project sponsor) is currently £80,957,485.  
 

3.2  The claims for Q3 (end of December 2019) are due in mid-January 2020. The 
current estimate in terms of LGF Expenditure is £6m which will keep the 
Programme on track to hit it’s spend profile for this year and narrow the gap 
between outturn and expenditure. 

 
 The following table sets out the current actual and profiled LGF expenditure to 

the end of the Programme.  
 

Local Growth Fund Profile 

Curren
t LGF 

Forecast LGF expenditure  

2015 to 
Q2 
2019/2
0 

Q3 
2019/2
0 

Q4 
2019/2
0 

Q1 
2020/2
1 

Q2 
2020/2
1 

Q3 
2020/2
1 

Q4 
2020/2
1 

Total 

£80,95
7,485 

£5,874
,702 

£7,939
,978 

£10,01
5,417 

£9,772
,671 

£4,638
,829 

£4,714
,056 

£123,91
3,138 
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3.3  Harrogate – York Rail Project 
As reported to previous Board meetings NYCC, Network Rail and Northern 
were due to present to the LEP Infrastructure Board at its December meeting. 
This would be the critical point in which a decision was required to be made 
on whether or not to progress with this scheme. The presentation set out 
clearly the position to date of the project and the outcome of the studies to 
identify the capacity to accommodate the additional services as they approach 
York. This was all positive and the Board made the decision to approve the 
scheme but subject to hearing the outcome of the SOAR panel (the panel that 
agrees to additional services) which was due to meet on the 6 January. Early 
indications are positive but a formal report back is not due for a week or so 
after the panel. A further update on this will therefore be reported verbally at 
the LEP Board meeting. 
 

4.0  Local Growth Fund Further Projects 
The Infrastructure Board also consider a series of other potential projects for 
LGF funding. This included: 

 Approval of £500,000 towards the Malton and Norton Flood 
Management Scheme. This was previously agreed with conditions and 
these have now been met and so moved to full approval. 

 Resubmission of the Craven Regeneration programme of projects – 
this was original requesting and a conditional approval for a £2m loan. 

 Deferred additional contribution to the North Yorkshire road 
improvement Programme. It was felt that this should be considered 
together with any other proposals that would be looking to pick up any 
potential LGF underspends. 

 Deferred Thirsk Rail Station – deferred to be considered with other 
proposals in February and also need for more detailed information 
regarding deliverability and costs. 
 

4.1  The Board agreed that all potential projects that are currently in the LGF 
process be formally submitted and appraised for consideration at its February 
Board. This will include the following proposals: 

 York Outer Ring Road 

 York Central (final allocation of LGF) 

 York EV charging scheme 

 Lowfield co-operative housing project 

 Thirsk Rail station 

 Craven Regeneration project 

 Road maintenance/improvement programmes 
These projects are requesting a level of funding that will far exceed the 
amount available so prioritisation will be required. However it will also provide 
a reserve of projects as potential mitigation against any underspend.  
 
Annex A provides a summary of all projects 
Annex B provides the minutes of the infrastructure Board 

 
5.0  LGF Challenges and Actions 

Our LGF programme still faces a number of significant challenges these 
include: 

 The need to ensure that the LGF projects that have been approved 
deliver to time and budget. The LEP Team with assistance from the 
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Performance Group continues to work with LGF project sponsors to 
ensure projects are on track a meeting of the Group was held on Friday 
10 January to consider progress on a series of projects;  

 

 To increase the actual spend where monies have been transferred early 
to projects. This has been profiled and so the gap will be significantly 
reduced by March 2020. By the end of this financial year the gap will 
have been reduced from £15m at the start of the year to £4m by the end 
of 2019/20; 

. 
6.0  Developing a future pipeline 

Initial discussions have started with stakeholders and partners to identify 
potential future projects. This will look at potential capital infrastructure 
projects that begin to address the emerging Local Industrial Strategy priorities. 
This work will report back to the Infrastructure Board in February and will set 
out a prioritised list of short, medium and long term projects. In addition a call 
for projects that required feasibility works was opened at the end of 2019 and 
has just closed. These bids will be assessed and presented to the February 
infrastructure Board. This will help to ensure that a pipeline of deliverable 
projects is developed. 
 
The LEP is utilising some of the unused revenue funding allocated from the 
Local Growth Fund to support the feasibility work. 

 
7.0  Monitoring and Evaluation 

An Monitoring and Evaluation Plan was originally prepared and agreed when 
the LGF started back in 2015. This was against a series of themes e.g. skills 
capital, infrastructure that opened up housing and employment opportunities. 
Although individual projects are monitored and outputs gathered a wider 
impact evaluation has not yet been undertaken. This work will start shortly 
with a revision of the original Monitoring and Evaluation Plan to take into 
account changes that have taken place in the programme and also the start of 
some specific impact assessments of our completed LGF infrastructure 
projects. This will be reported to future Board meetings. 

 
 

Recommendations: 
The LEP Board are asked to note the performance to date. 
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LGF APPROVED PROJECTS     

Completed Projects  
LGF  

Total Project 
Costs 

LGF Outturn 
LGF 

Expenditure 
to date 

Awarded 

York Bio-Hub. £1,000,000 £3,000,000 £1,000,000 £1,000,000 

Askham Bryan College - Agricultural Skills 
Centre 

£1,000,000 £3,003,960 £1,000,000 £1,000,000 

Askham Bryan College - Engineering £600,000 £1,800,000 £600,000 £600,000 

Selby College - Equipment £109,903 £219,806 £109,903 £109,903 

Selby College - Trailblazers  £48,247 £96,494 £48,247 £48,247 

Harrogate College - refurb and new build £3,000,000 £6,000,000 £3,000,000 £3,000,000 

East Riding College - Mechatronics at 
Bridlington  

£225,000 £385,000 £225,000 £225,000 

East Riding College - Digital Workplace £161,206 £286,205 £161,206 £161,206 

Craven College - Electronic and Computing 
Lab 

£35,000 £74,942 £35,000 £35,000 

York College - Internet of Things £16,995 £33,910 £16,995 £16,995 

Bishop Burton College - Digital Upgrade £400,000 £645,120 £400,000 £400,000 

Housing Growth at Middledeepdale, 
Scarborough 

£2,319,345 £2,319,345 £2,319,345 £2,319,345 
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Major employment growth, Skipton - Flood 
Alleviation Scheme 

£1,200,000 £13,283,695 £1,200,000 £1,200,000 

Newlands Bridge, Drax M62 £1,500,000 £3,000,000 £1,500,000 £1,500,000 

Growth at Catterick Garrison. £2,000,000 £2,400,000 £2,000,000 £2,000,000 

Malton Agri Business Park  £2,100,000 £2,500,000 £2,100,000 £2,100,000 

Tadcaster Bridge £1,400,000 £1,442,000 £1,400,000 £1,400,000 

Dalton Bridge near Thirsk £1,800,000 £3,556,771 £1,800,000 £1,800,000 

A1079 Junction Improvements 
Killingwoldgraves Roundabout 

£915,938 £1,060,569 £915,938 £915,938 

Beverley Grovehill Road Widening £333,374 £430,000 £333,374 £333,374 

York Central - Scarborough Bridge Project £1,500,000 £4,871,430 £1,500,000 £1,500,000 

York Central - Development costs (phase 1) £2,890,000 £8,000,000 £2,890,000 £2,890,000 

Bridlington Harbour & Marina (surveys) £100,000 £100,000 £100,000 £100,000 

Craven College - Animal Management Centre  £800,520 £1,601,040 £800,520 £800,520 

Grimsby Institute Scarborough - ELITE skills  £3,345,000 £10,250,000 £3,345,000 £3,345,000 

Pocklington Flood Alleviation  £500,000 £4,927,000 £500,000 £500,000 

TOTAL Completed Projects £29,300,528 £75,287,287 £29,300,528 £29,300,528 
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Projects in Delivery - where outturn 
exceeds spend 

LGF  
Total Project 

Costs 
LGF Outturn 

LGF 
Expenditure 

to date 

Lets Grow Business Grants £3,840,000 £20,500,000 £2,137,924 £1,986,332 

Improving mobile phone coverage £1,000,000 £1,000,000 £1,000,000 £94,334 

Housing and employment at Northallerton. £6,000,000 £13,909,767 £6,000,000 £4,068,169 

A1/A59 Jct 47 improvements £2,470,000 £5,100,000 £2,470,000 £0 

A1079 Junction Improvements Shiptonthorpe 
Roundabout 

£3,123,200 £3,900,000 £3,000,000 £1,392,289 

Scarborough housing and employment  - 
junction improvements 

£3,500,000 £3,875,000 £3,500,000 £462,697 

Whitby Harbour and Piers £500,000 £8,784,763 £500,000 £500,000 

Whitby Church Street Flood Protection £1,100,000 £2,094,000 £1,100,000 £1,100,000 

TOTAL  £21,533,200 £59,163,530 £19,707,924 £9,603.821 
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Projects in Delivery (contracted) 

LGF  
Total Project 

Costs 
LGF Outturn 

LGF 
Expenditure 

to date Awarded 

Askham Bryan - future farm Skills £430,590 £640,000 £407,297 £407,297 

Yorkshire Arboretum Tree Health Centre  £285,897 £686,152 £3,051 £3,051 

Scarborough housing and employment - 
Plaxton Park 

£2,832,031 £5,906,177 £123,956 £123,956 

Skipton Employment and Housing Growth  £4,689,000 £6,907,915 £323,748 £323,748 

Northallerton Digital Hub £1,781,764 £1,781,764 £3,000 £3,000 

Central Northallerton - Road improvements £3,167,450 £3,167,450 £12,628 £12,628 

Scarborough Construction Skills Village £320,000 £560,000 £8,786 £8,786 

York Cycleway £220,000 £270,000 £175,428 £175,428 

Tadcaster Flood Protection Scheme £1,022,000 £1,344,000 £0 £0 

York Central (further development/design 
costs) 

£1,580,000 £3,683,961 £0 £0 
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Bridlington Town Centre Improvements £2,000,000 £4,550,612 £0 £0 

North Yorkshire Rural Connectivity (Road 
improvements) 

£24,000,000 £44,000,000 £24,000,000 £24,000,000 

East Rifing A road improvement programme £16,700,000 £23,900,000 £15,527,494 £15,527,494 

Development costs (transfer) £2,197,748 £2,197,748 £1,467,748 £1,467,748 

Bridlington Housing - Roundabout £1,226,738 £2,004,562 £0 £0 

Pickering Thornton Road Expansion £825,605   £0 £0 

Total £63,278,823 £101,600,341 £42,053,136 £42,053,136 

     

Full Approval (draft contracted) 

LGF 
Provisionally Total Project 

Costs 
LGF Outturn 

to date 

LGF 
Expenditure 

to date  Awarded 

Malton and Norton Flood Protection Scheme £500,000 £1,590,000 £0 £0 

Harrogate-York Rail Improvements £9,600,000 £13,000,000 £0 £0 
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 £10,100,000 £14,590,000 £0 £0 

     

Conditional Approvals/Agreed in principle/ 

LGF 
Provisionally  Total Project 

Costs 
LGF Outturn 

to date 

LGF 
Expenditure 

to date Awarded 

York Central Infrastructure £1,530,000       

Total £1530000    

     

OVERALL TOTAL     

LGF Awarded 
Total Project 

Costs 
LGF Outturn 

to date 

LGF 
Expenditure 

to date 

£125,742,551 £250,641,158 £91,061,588 £80,957,485 

          

     

LGF BUDGET 
£123,913,138     
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ANNEX DRAFT MINUTES OF THE INFRASTRUCTURE BOARD 

 
 

 

York North Yorkshire and East Riding 
Local Enterprise Partnership 
 

Infrastructure and Joint Assets Programme Board 
 

Minutes of the Meeting held on Thursday 12 December 2019 at 2pm 
Held at Room K/G33 Kings Manor, Exhibition Square, York 

 
Present:-    
David Dickson 
Cllr Steve Siddons 
Cllr Chris Matthews 
Cllr Richard Foster 
Jocelyn Manners-Armstrong 
Cllr Steve Arnold 
Cllr Andrew Waller 
 
In attendance 
Andrew Leeming 
Liz Philpot 
Tom Horner 
Sam Raine  
James Gilroy 
 

DD 
SS 
CM 
RF 
JMA 
SA 
AW 
 
 
AL 
LP 
TH 
SR 
JG 

YNYER LEP Enterprise Partnership Officer 
Scarborough Borough Council 
East Riding of Yorkshire Council 
Craven District Council 
Dales NPA 
Ryedale District Council 
City of York Council 
 
 
YNYER LEP Head of Infrastructure and Strategy 
YNYER LEP Coastal and Growth Towns (East Riding of Yorks 
Council) 
Harrogate Borough Council 
YNYER LEP Transport 
YNYER LEP Transport 

 
Apologies:-    
Mark Crane 
Cllr Phil Ireland 
Cllr Angie Dale 
Liz Hutchinson 
 
In Attendance project Specific 
Andrew Bainbridge 
Barry Graham 
Paul McKeown 
Barrie Mason 
Stephen Hind 

MC 
PI 
AD 
LH 
 
 
JG 
BG 
PM 
BM 
SH 

Selby District Council 
Harrogate Borough Council 
Richmondshire District Council 
YNYER LEP Enterprise Partnership Officer 
 
 
North Yorkshire County Council 
Northern 
Network Rail 
North Yorkshire County Council 
Network Rail 

 

146  Item 1 - Welcome and Apologies 
   
  The Chair prioritised the following item to enable the project team to present. 
   
147  Item 6 - Harrogate - York Rail Project 

(NB Declaration of Interest – Councillor Andrew Waller, City of York Council) 
  With reference to the report, an overview of the project was presented and 

progress to date by PM. 
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  BG confirmed that Northern is obliged to increase service frequency once the 
infrastructure can facilitate and is ready to fulfil their obligation as part of this 
process. 

   
  PM explained the network change process and potential for objections, although 

this is low risk potential.  Noted that the delivery of the project will be through 
existing framework contract arrangements, therefore less likely for delays as 
part of the process. 

   
  DD read out a letter received from Harrogate District Council in support of the 

project due to the importance of additional services to support local economic 
growth and the delivery of Harrogate Local Plan, including new developments at 
Cattal and Hammerton. 

  Action:  Copy of the letter to be circulated to Board members. 
  DD summed up the remaining project risks: 

 

 Costs ie the LEP contribution is fixed. 

 Network change request issued with 30 day objection period. 
 

Access rights - decision on 6 January based on joint submission (Network and 
Northern). 
Funding - that the current estimate can be met in full by the partners. 

   
  The process for objections will depend on the nature of objection ie whether 

material fact; then review with the regulator.  Clarified that only pending 
applications will be taken into account when determining the network change 
request. 

   
  AB confirmed North Yorkshire County Council will review the position post 6 

January to determine measured risks of continuing or decision on alternative 
approach. 

   
  Reference to future development of halt facility at Poppleton Park and Ride; 

capacity of rolling stock for carriage of cycles. 
   
  Resolved that: 

Formal approval be given to the project by the Board, subject to delegated 
authority to the Chair to review the situation in conjunction with North 
Yorkshire County Council after 6 January SOAR Panel meeting. 
 

   
148  Item 2 - Declarations of Interest 
  These will be recorded for each item as necessary but noted : 

Item 8 Cllr Steve Arnold, Ryedale DC 
Membership of Yorkshire Regional Flood and Coastal Committee - Cllr Waller 
and Cllr Matthews 
 

   
149  Item 3  - Minutes of Last Meeting 
  Were agreed as a true record. 
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150  Item 4 - Matters Arising 
  York Central - draft Funding Agreement in process; 

Thornton Road, Pickering - State Aid, matters resolved and draft Funding 
Agreement now issued. 
 

   
151  Item 5 - Local Growth Fund 
  With reference to the report AL updated on current expenditure. Of the total 

£123.9m the LGF current outturn (paid to project sponsors) to date is 
£91,043,343. This leaves a further LGF outturn of £15,010,000 to be paid out by 
the end of the 2019/20 financial year and a further £17,859,272 by the end of 
March 2021.  
 
Overall forecasts for each project suggest that the Programme is due to hit its 
target outturn and spend for the end of March 2020 and the final Programme 
by end of March 2021. The Board considered Annex 1 of the report, which set 
out a full list of all the projects currently in the Local Growth Fund process, and 
also highlights the projects that are higher risk in terms of delivery (Section 4.0 
of the report). 
 
Several pipeline projects are being developed to Full Business Case/Appraisal to 
bring to future Board meetings (Section 5.0 of the report).  This approach will 
enable the programme to be managed to utilise any potential underspend. In 
addition, meetings are being arranged with all local authorities to consider 
current/future pipeline projects and will be reported to this Board.  EDOs are 
aware of this and have been able to coordinate within their own organisations. 
 
Resolved that :  
Programme performance to date was noted as set out in the report and will be 
reviewed at the next meeting of this Board in February.  
 

   
152  Item 7 - North Yorkshire Road Improvements 
  With reference to the report, JG updated on the LGF contribution which North 

Yorkshire County Council has utilised on the country road network, targeted on 
links to and between key towns across North Yorkshire. 
 
In recognition that there may be some underspend within the LEP LGF 
programme as it draws to close at the end of 2020/21, NYCC are in the process 
of developing a business case for additional highway maintenance schemes to 
address identified needs for works. It is estimated by NYCC that the total 
amount of additional funding required to deliver the proposed capital works 
programme in its entirety amounts to £13.5M. The business case will be 
scalable to take in to account any level of potential underspend available. NYCC 
has committed to prioritising schemes based on the LEPs current priorities, 
linked to improving east west connectivity and improving the resilience of the 
transport network across the LEP area.  
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  Resolved that: 
The recommendations from the report be considered at the February Board 
meeting when there is greater clarity on level of overall programme 
commitment :    

 To consider allowing NYCC to retain the £1.96million of advanced funding 
provided it used on the Category 4a and 4b rural road network in line with 
the original LGF funding award in 2016/17; and 

 In the meantime that NYCC continues to develop the business case for 
additional highways maintenance schemes which have been identified, at 
a total cost of £13.5M, to be considered for funding from any potential 
LGF underspend.  

 
   
153  Item 8 - Malton, Norton and Old Malton Flood Management 
  (NB Declaration of interest – Councillor Steve Arnold, Ryedale DC) 

With reference to the report AL updated that progress since the Board meeting 
on 12 December 2018, when the project was given conditional approval subject 
to meeting a range of issues. 
 
The conditions set out in the original proposal have all now been satisfactorily 
met and it was proposed to move that this now proceeds to full project approval. 
Details were set out in the report and the appended Project Appraisal Report.   

   
  Resolved that: 

The project proceeds to issue of the Funding Agreement. 
   

 
154  Item 9 - Local Growth Fund:  Mobile Infrastructure 
  AL explained recent developments leading to withdrawal of the report being 

requested, prior to the meeting. 
   
  Resolved that: 

This project receive further consideration at the February Infrastructure Board 
meeting. 
 

   
155  Item 10 – Craven Regeneration Pipeline LGF Loan Request 

(NB Declaration of Interest – Councillor Richard Foster, Craven DC) 
With reference to the report AL summarised the current proposal is to retain 
£200k of the previously allocated LGF, to cover development (fee) costs. CDC 
agreed to withdraw the original loan application  and submit a revised Full 
Business Case for appraisal for £200k grant and in addition a business case for a 
new scheme at Langcliffe Quarry, to enable a decision at the February 
Infrastructure Board meeting. 
 
Resolved that :  
The revised business case and business case for Langcliffe quarry to be 
received for consideration at the February Infrastructure Board meeting. 
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156  Item 11 – Thirsk Station Lifts  
With reference to the report SR highlighted the proposed project and current 
position. Following the appraisal of the Full Business Case, the appraisers have 
recommended that a decision is deferred to allow a more detailed application 
to be re-submitted in the future.    
 
Further detail is required for the business case to address the issues raised by 
the appraisal, and the timescales for delivery present high risk within the 
remaining LGF programme timescales. 

   
  Resolved that: 

The need for the improvements at Thirsk Station is supported in principle, and 
the applicant be encouraged to undertaken further development work.  

   
157  Item 12 - Date of Next Meeting 
  27th February 2020 – Kings Manor, Exhibition Square, York City Centre   
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ITEM  9  
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
LEP BOARD 
 
MEETING DATE:    January 20 2020 
REPORT PRESENTED BY:   Andrew Raby  
TITLE OF PAPER:    Business Update 

 
 
 
1. Purpose of the paper 
1.1 This paper provides an update on our Growth Hub activity. 

 
2. Performance 

Level of intensity December Cumulative Total Target 

Low 960 7,258 2,000 

Medium 30 282 700 

High 0 47 75 

    

2.1  Low Intensity    

December has been the best month for articles being read.  

The top most read articles includes:  

 types of hire purchase and how you can use them (which performs well every 
month) 

 how to develop self-awareness in the workplace, and  

 collecting customer information and storing customer data.   
 

2.2  Medium Intensity    

The number of businesses supported has dropped since the previous month, but this 

was to be expected. November was particularly high due to extra figures from an event 

that we hosted. Other than November, December's figure is consistent with other 

months and has not seen a drop-off despite the festive period. To reach the target, 

there needs to be a big increase in medium intensity support - we would need to 

increase monthly figures to 140.  

   

High Intensity 

There was no high intensity supports within December. The Growth Managers have 

been working at the Richmondshire District Council surgeries, and have been classing 

these as medium intensity support, as they're provided around 2 hours of time – 

however some of these businesses are now being given extra support, taking them 

closer to high intensity.   

To reach the target, nine businesses will have to be supported each month. 
 
 
 



2 
 

2.3  Our telephone advisor is now at capacity for as much as two weeks in advance, due 
to the increased volume of calls arising from the activity being undertaken by Blueberry 
Marketing.  This means that our Q4 figures should grow across the board with many 
of these calls leading to further engagement. 

 
3. Communications 
3.1  The departure of Nicola Thomis as the Growth Hub’s communications manager has 

led to a drop in social media activity and impact reporting, but Melanie Fenna is now 
in post and will be taking this forward. 

 
3.2 The audit of the website content is well underway, and will give us a very clear 

indication of areas where updates, or deletions are required. 
 

4. Partnership building  
4.1 Despite the Christmas break we have seen some good movement in the development 

of partnerships, with a renewed connection with Welcome To Yorkshire leading to five 
introductions for Medium to high level support through the month. 

 
4.2 Meetings with Humber LEP Growth Hub, and the district councils, has also increased 

the likelihood of joint working on digital delivery and ‘on the ground’ support. 
 
4.3 Conversations are starting with DIT, with a view to accessing funding for our inward 

investment/larger business manager to take on Key Account Manager responsibilities 
for business identified by DIT as being leading exporters in the region. 

 
5. Recommendation 

The Board is asked to note and comment on progress  

Annex A: Minutes of the Business Board November 2019 
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Annex A 

 

York, North Yorkshire and East Riding Local Enterprise Partnership 

Business Board Meeting  

Minutes 

11 November 2019 (9.00 - 11.00) – Helmsley  

 

Members 
1. Richard Shaw (Chair)  RS Ellis Patents   
2. Sue Jefferson (Dep Chair) SJ Possibilities Realised 
3. Carolyn Frank   CF Federation Small Businesses (FSB) 
4. David McBeth   DM University of York 
5. Mark Wilcockson  MW NPIF British Business Bank 
6. Jane Coope   JC  Liquorice HR 
      
Secretariat 
1. James Farrar   JF Local Enterprise Partnership 
2. Tim Frenneaux   TF Local Enterprise Partnership 
3. Andrew Raby    AR Local Enterprise Partnership 
4. David Ryden   DR Local Enterprise Partnership 
5. Kate McHugh   KM Local Enterprise Partnership 

 
 
Circulate 
1. David Bowe   DB North Yorkshire County Council 
2. Gary Fielding   GF North Yorkshire County Council 
3. Michael Leah   ML North Yorkshire County Council 
4. WEB publications  WP Local Enterprise Partnership 
 
 
Apologies 
 
1.  David Dickson   DD NPIF Regional Advisory Board 
2.   Andrew Swift   AS FERA Science 
3.   Alex Robinson   CG Made in Yorkshire 
4.   Lee Viney    SM Innovate UK 
5. Ian Walker   IW Ian Walker Accountants 
6. Stephen Gregory  SG Huddersfield University 
7. Steve Garcia   JH Dept for International Trade 
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1. Chairs Welcome and Introduction 

1.1 RS welcomed the members of the board and re-introduced David McBeth and 

Jane Coope. JF introduced the new Growth Hub Manager, Andrew Raby, and 

the appointed Brexit lead, David Ryden. 

1.2 RS noted apologies for absence. 

1.3 No conflicts of interest were raised.  

1.4 Minutes of the last meeting were discussed and it was agreed that these 

needed to be shared and signed-off.  

 
2. Local Industrial Strategy (LIS) Update from TF 

2.1  It was highlighted that, as a consequence of purdah, the planned consultation 
for the LIS will now take place in January 2020.  

2.2  TF gave an overview on the data and evidence that has helped contribute to 
the LIS, for example the influence of sector growth, GVA/Skills and minimum 
wage, also how this has contributed to the vision and ambition, and priorities 
and principles of the LIS.  

2.4  TF discussed some of the skills constraints in our region, i.e. reduction in 
apprenticeships and under-utilised workforces.  

2.5  The importance of a low carbon economy was highlighted and there was some 
questions around the challenges this presents within National Parks and 
heritage buildings, i.e. the restrictions on double glazing.  

2.6  RS questioned the living wage data and the importance of reviewing our 
demographics and how this will impact the living wage. It was also agreed that 
the definition of the ‘living wage’ should be the ‘real living wage’ as defined by 
the living wage foundation. It was discussed whether micro-businesses are too 
constrained to pay the living wage and that it may be unrealistic. CF suggested 
that the FSB may have data on this.  

2.7  TF suggested that the most important aspect of the LIS is stimulating demand 
from business, whilst digital connectivity was also highlighted as vital for such a 
rural area.  

2.8  Finally, it was agreed that we should question what success looks like and 
ensure we are clear and ambitious.? After this, we can truly decide how we get 
there. 

 
3.  Workforce Skills from SW 
3.1  SW explained the progress of a business scale-up and development 

programme, which would be tailored to leadership and management support.  
3.2  SW talked through the market analysis which had been commissioned to 

understand the key skills challenges and look at the supply side versus the 
demand. The full analysis will be published in a few weeks.  

3.3  Some of the data that was noted was the lack of ‘soft skills’ and the digital 
demands (from social media and marketing to automation difficulties).  

3.4  Questions were raised about how the skills gaps were identified – if the skills 
challenges for businesses are buried under day-to-day challenges, how do we 
identify these? Are businesses aware of their own skills shortages? Questions 
were also asked about whether graduate retention issues were included within 
the research and it was confirmed that they are. 
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3.5  SW raised the issues and opportunities around automation, and the impact of 
Brexit on EU workers.  

3.6  A future discussion for the Board was suggested: how does the LEP ensure 
that a high quality of service is being delivered by the skills programmes? The 
LEP’s role should be to ensure that what we need to be delivered is actually 
being delivered and is good value for money.   

 
4. Growth Hub and Evaluation Update from JF & KM  
4.1  JF gave an update on the Growth Hub figures. High intensity business support 

is on track and will likely see a further increase from the Brexit support 
programme. We have exceeded the annual target for light touch business 
support, however remain behind schedule for Medium intensity supports. Work 
is underway to review light touch supports which may result in an increase in 
the medium support figure.    

4.2  Again the importance of investing in demand was raised, and it was discussed 
that the low level of investment in some Growth Hub’s man they only have the 
capacity to work with a very small % of their business base.   

4.3  KM presented on the evaluation of the Growth Hub and discussed the following 
feedback: changes to the business, impacts, confidence levels and overall 
satisfaction.  

4.4  KM is keen to monitor more on a short term basis to understand how the GH is 
adding value, which has been achieved by surveys and feedback following an 
engagement with business by the GH. 

 Medium interventions are driving confidence in businesses. JC questioned: 
Was the  
wording used about the confidence in the future of the business, or the 
business leaders own confidence within the business? It sounds a little 
ambiguous at moment. KM agreed: it might be worth tailoring questions more to 
understand the nuances here between the individual and organisation. 

4.5 High levels of satisfaction were reported. 
4.6 JC was interested in whether businesses were asked, ‘How did you hear about 

us?’ KM 
explained the Growth Hub collects this data routinely and that we can 
interrogate the results more. AR added we have a strategy to improve this, will 
report this back in his January report. 

4.7 SJ - great that you are doing this work, will help improve the programme 
through feedback. 

4.11 The Growth Hub has plans to present data more intuitively and visually using 
PowerBI. MW explained that the British Business Bank already use this, 
providing really powerful ways to present data, like being able to simply map all 
their customers.   

 
5.  Brexit Update from DR  
5.1  DR provided an update on the Brexit work that the LEP is carrying out. One of 

the key tasks is around intelligence gathering for BEIS. Data has shown that 
the medium and large businesses have done the preparation, whilst the smaller 
businesses will need a lot more support and guidance to manage impacts. The 
plan going forward is to focus support on those most at risk groups, i.e. micro 
and small businesses, agricultural and food industry. 
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5.2  The Brexit support programme is now up and running working with ICAEW and 
ACCA. 

5.3  Other updates that were discussed included: a forum is being arranged to 
increase intelligence; the Brexit funding programme is live now; there are plans 
to invest in the database Beauhurst, which will provide further data insights.  

5.4  It was noted that providing Brexit support through the Growth Hub can be 
difficult as information changes very quickly. Therefore, a decision has been 
made to have simple online support that we will promote official sources such 
as .gov.uk and to be cautious with duplicating resources. The Growth Hub is 
likely to play a bigger role for the small businesses after Brexit has been 
finalised. 

 
6.  Low Carbon / Circular Economy Update from TF 
6.1  TF provided an update on the low carbon and circular economy (CE) agendas, 

which have been brought together now to form one delivery plan.  
6.2  The CE strategy was launched last week and November is CE month.  
6.3  New resources have been launched to support businesses with becoming more 

circular and the Board agreed these were a positive and useful addition.  
6.4  There will also be a new EU funded programme to support resource efficiency 

and circular projects.  
6.5  A new circular economy officer has been employed and will continue 

developing the CE resources and considering investment opportunities for this 
agenda.  

6.6  A workshop was hosted with local authorities to help support them with 
responding to climate emergencies.  

6.7  It was highlighted that energy efficiency housing will mean that new skills will be 
required within the construction industry. Discussions on this topic have been 
planned with industry leads.  

6.8  JF explained that we need to pull everything together to tell a coherent story 
and reporting about what we have achieved, so that when there is an 
opportunity from government, they will think about our region. Case studies will 
be useful here to demonstrate proof of concept, e.g. Circular Malton. 

 
7.  Grow Yorkshire Update from TF  
7.1  TF provided an update on Grow Yorkshire and how the current lead is now 

changing roles within the LEP. Interviews for a replacement will take place on 
the 12th November 2019. 

7.2  The Grow Yorkshire offer may also be slightly shifting. Previously, it has been 
industry-focussed and this has made some partners concerned that this was 
duplicating their offer. It’s important that the campaign also brings along 
partners.  

7.3  There has been strong collaboration with DEFRA and they are happy with the 
progress that Grow Yorkshire has made. 

7.4  The Farm Growth Action Plan should be live in the new year, as it is currently 
under evaluation.  

7.5  There will be a joint Grow Yorkshire and Circular Economy event, which will be 
focussed on translating academic results into actions.  
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8.  AOB 
8.1  Questions were raised about the progress of the LEP merger. Due to the 

restrictions of purdah, the update cannot yet be made public.  
 
ACTION POINTS FROM 11 NOV MEETING    

AP1: TF and KM to look deeper at the evidence on the sector growth including 

whether the retail sector grown as a result of small independent businesses or 

the much larger retailers? Also, to review the questions on the living wage 

data in 2.6.  

AP2: CF to check whether the FSB has any data relating to micro-businesses 

and the living wage.  

AP3: Linked to the future Local Industrial Strategy, the Business Board needs 

to lead development of a demand stimulation strategy for the growth hub. 

AP4: KM to review the questions that are being asked within the Growth Hub 

evaluation – are there any gaps in the information? Are some of the questions 

too ambiguous and misleading?   

AP5: KM to explore the data about how businesses heard about the Growth 

Hub.  

AP6: Low Carbon and Circular Economy need to develop a single coherent 

story demonstrating strategy, progress to date and forward ambitions to 

position the region for opportunities with government.   
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ITEM 10 
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 
LEP BOARD  
 
MEETING DATE:    24 January 2019 
REPORT PRESENTED BY:   Jude Knight  
TITLE OF PAPER:    Skills Team Update 

 

1. Purpose of the paper 
1.1 This paper provides an update on the LEPs skills activity. 
 

2. Skills 
2.1 Performance in the 2019-20 Delivery Plan remains strong. The delivery planning for 

2020/21 is underway with input from the Skills and Employability Board at the 
January meeting. EU Social Fund (ESF) projects, the primary source of funding for 
skills projects are, in the main, performing well and the LEP has strong relationships 
with all providers and the managing authorities. 

 

Investment Programmes Careers & Enterprise: 
60 Schools signed up and Careers Hub operational.  

 

ESF: 
Stakeholder relations excellent and available ESF 
funding now committed. 
 

 

Skills Capital: 
Projects on track. Now in a monitoring phase to ensure 
delivery of agreed outputs. 
 

 

Social Inclusion 
5,187 people supported 
& a further 8000 profiled. 
28 Community Led Local 
Development Projects 
130 grants awarded to 
community projects 
supporting unemployed 

Support employment from untapped workforce: 
New calls developed to support employers increase 
diversity in the workplace. 
 

 

Build skills of long term unemployed: 
Existing ESF projects continuing to perform. New Skills 
Support for the Unemployed programme now delivering 
 

 

Stronger communities 
Extra funding allocated to Big Lottery co-investment for 
a further 3 years of delivery. 
New Community Grants contract started in April. 
Community Led Local Development supporting skills 
development and employment opportunities for 20% 
most deprived on the coast 

 

Young People 
 
 
 

Improve Careers Guidance 

 35 schools in Careers Hub with more intensive 
support to achieve Gatsby Benchmarks. 

 14 schools in Scarborough, Whitby and Filey 
with dedicated Enterprise Coordinator 
supporting North Yorkshire Coast Opportunity 
Area 

 11 schools in the wider network 
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Connect vulnerable young people to opportunities 
Not In Employment Education or Training (NEET) 
numbers low, therefore project working predominately 
with Pre NEETS as a preventative measure. 

 

Apprenticeships 
Work is underway to increase the awareness of degree 
level apprenticeships and increase the transfer of 
unspent levy to grow apprenticeships in the supply 
chain. 

 

 T Levels 
The new T level qualification begins rolling out in 
September 2020. Work is underway to ensure the LEP 
supports this roll out particularly in terms of industry 
placements. 

 

New Young Peoples Strategy underway 

Workforce Skills 
4,600 people supported 
1,277 businesses 
supported 
87 diverse skills 
initiatives 

Target workforce issues including gender & diversity  

Increase productivity through workforce skills 
Workforce strategy now launched.  

 

Data & Intelligence Labour Market Analysis to support Skills and 
Employability Board decision making and LIS 
completed and due for publication on the LEP website 
early January 2020 

 

Strategy Impactful stakeholder engagement  
Skills and Employability Board now operating as Skills 
Advisory Panel 

 

2.2 Previous delays with contracting open call ESF projects seem to be easing. 
Specialist Skills, Business Scale up and Women in the Workforce are now in the 
contracting process and should be operational during Spring 2020.  

2.3 The Agri-Skills, Thriving at Work and the T level call remain in the appraisal process 
with DWP, however we continue to work with DWP to ensure these contract as 
quickly as possible. Bespoke Skills and the Apprenticeship Hub calls close in early 
January and we are confident that they will both receive strong applications from 
known stakeholders. 

2.4 The Digital Skills call closed without any applications. The skills team are now 
working with the Institute of Technology and Humber LEP to revise and align a 
revised call specification to ensure it links closely with the opportunities within the IoT 
curriculum and aligns with the Humber LEPs proposed digital call across the East 
Riding geography. It is anticipated that call will be re-launched through the National 
Reserve Fund process, once revised, in the new year. 

2.5 The work of the Careers Hub and wider Careers and Enterprise Company continues 
to be strong with results consistently above national average. Schools that have 
engaged have seen an improvement in their Careers Guidance and are performing 
better against the 8 national Gatsby Benchmarks that monitor Careers Guidance 
performance. 

 
2.6 Funding for this work is due to end in July 2020 and there has been uncertainty for 

some time about future national funding. The Careers Hub manager is scoping out 
plans to extend this work until March 2021 using alternative funding, should the need 
arise. 
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2.7 The Labour Market Analysis 2019 has now been finalised and is ready for publication 
in the new year. A dissemination event will take place on January 20th to share the 
reports finding with our stakeholders and begin planning to address the challenges 
and recommendations together. 

 
2.8 A number of long-standing Skills and Employability Board (SEB) members have 

come to the end of their term or stepped down in recent weeks and a recruitment 
initiative is underway to replace them. In order to ensure there is wide representation 
amongst the membership and the SEB is compliant with DfE guidelines, we are 
specifically looking for business people who can evidence recruitment from a wider 
workforce, use of circular business models or who have experience in a LEP priority 
industry. 

 
2.9 From January 10th, Annabel Jelley, who has led the Skills Team for the last 6 years is 

moving on to pastures new. Annabel has been with the LEP from the very early days 
and has ensured that Skills are at the heart of the LEPs work to enable economic 
growth. She will be greatly missed by the team and stakeholders alike and we wish 
her every success with her future plans. 

 
2.10 Jude Knight will continue to be the Acting Head of Skills until there is greater clarity 

around the future of the LEP and a new Social Inclusion Lead has now been 
recruited on a secondment basis to ensure work on this agenda continues to move 
forward. The staffing of these two posts will be reviewed in the summer. 
 

3.0  Recommendation 
 The Board is asked to note and comment on progress. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4 
 

  

York, North Yorkshire and East Riding Local Enterprise Partnership  

Skills and Employability Board - Minutes of meeting DRAFT  

14 November 2019 (13.00 – 15.00)  

Room PZA/114 Piazza building, Heslington East Campus, The University of York, YORK, 

YO10 5GW  

  

Members  

1. Sam Alexander   Chair   SA    Your Consortium  

2. Allan Stewart   Vice Chair AS  Independent 

3. Laura Mason       LM    NYBEP  

4. Carolyn Frank                          CF    FSB  

5. Margaret Hicks – Clarke    MH    Independent  

6. Tom Banham       TB    University Of York  

7. Claire Gavaghan      CG    Derwent Training Association 

8. Phil Sayles        PS    Selby College 

9. Maxine Squire      MS    City of York Council   

10. Judith Kirk        JK    NYCC  

11. Victoria Dixon    VD  ESFA 

12. Tim Gillbanks    TG  Millthorpe School 

  

Secretariat  

1. Jude Knight        JK2    Local Enterprise Partnership  

2. Louise Lunn                                   LL                   Local Enterprise Partnership  

3. Shaun Withers      SW    Local Enterprise Partnership  

4. Bev Trees    BT  Local Enterprise Partnership 

5. Tim Frenneaux      TF    Local Enterprise Partnership  

6. James Farrar    JF  Local Enterprise Partnership 

  

  

Apologies  

1. David Kerfoot       DK    Local Enterprise Partnership  

2. Annabel Jelley                AJ    Local Enterprise Partnership  

3. Hannah Beever   HB  Local Enterprise Partnership 

4. Charles Lane       CL    Fera  

5. Jo Corney        JS    DWP 

6. Paul Bell        PB    East Riding Council  

 

  

Circulate  

1. WEB Publishing      WP    Local Enterprise Partnership  

2. Dave Bowe                            DB    North Yorkshire County Council  

3. Gary Fielding       GF    North Yorkshire County Council  

4. Michael Leah       ML    North Yorkshire County Council  
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Guests: Peter Glover, Leeds City Region Enterprise Partnership 

 

Action Points arising from this meeting: 

 AP1: Circulate the Principles of the Citizen Charter (JK) 

 AP2: Recruitment to take place in January 2020 (JK) 

 AP3: PG to share further data about the risk of automation in the hospitality 

sector  

 

1. Welcome, agree previous minutes, actions and matters arising SA 
SA welcomed members and apologies were given.  

No matters arising. Draft minutes of meeting held 19th September 2019 

were accepted as an accurate record. 

Members were reminded of the need to declare any potential conflict of interests during the 

meeting and to ensure that their declaration document is kept up-to-date.   

SA welcomed new member Victoria Dixon from ESFA to the Board.  

 

2. Update to Terms of Reference (ToR) and SEB membership 

SA advised members that the DfE had fedback that the Roles and Responsibilities of the 

SEB needed to be strengthened in the Terms of Reference in order to comply with Skills 

Advisory Panel guidance. MS asked whether this altered the remit of the SEB as an advisory 

to the LEP Board. JK1 confirmed the governance structures and role of the SEB remained 

the same, with the LEP Board as the main decision making body. 

SA also asked members to consider a provision in the ToR to allow SEB members to serve 

an additional three-year term to a maximum of six years. 

 

The SEB endorsed the two suggested amendments, subject to the addition of a statement 

within the ToR regarding minimum SEB attendance numbers to meet quorum. Quorum 

should be in line with the LEP Board. 

 

It was noted that the ToR contains reference to the Principals of the Citizen Charter. 

Members asked that this document be circulated with the  minutes. 

AP1 – Circulate the Principles of the Citizen Charter (JK) 

Due to the retirement of a number of SEB members, JK1 advised there would be a 

recruitment process beginning in January 2020 to replace the four members who have 

recently stood down. 

AP2 – Recruitment to take place in January 2020 (JK) 

 

3.   Labour Market Analysis – Peter Glover 

PG presented the high level challenges and recommendations from the final Skills Advisory 

Panel LMI evidence base. Following the presentation, members were invited to give their 

feedback on the report’s recommendations and any responses that could be undertaken in 

the future to achieve them. 

SW advised members that the ESFA have cited the analysis as a model of national best 

practice and it has been shared with other LEPs as an example.   The final version of the 

SAP LMI evidence base will be published on the LEP website by the end of the year.   

CF asked if there was any further information available from the evidence base concerning 

the risk of automation particularly in the visitor industry. 

AP3: PG to share further data about the risk of automation in the hospitality sector 
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4. Local Industrial Strategy (LIS) – Tim Frenneaux 
TF advised there would be a short delay in the final LIS consultation due to the forthcoming 

general election however this allows more time to reflect on the consultations that have 

already taken place. The next round of consultation will take place with stakeholders in 

January 2020. 

Being more efficient in the use of resources will help businesses become more productive. 

This is a theme throughout the strategy which focusses on: 

A transformational approach 

 Smart region 

 Demand led  

 Challenge around digital skills and clean construction 

To deliver priorities 

 Investing in places, people and communities 

 High productivity and realising the potential of low pay (e.g. visitor economy) 

To deliver good growth 

 Inclusive region 

 Carbon neutral region 

 

5.  LEP Merger – JF 
JF gave a verbal and confidential update on the current status. 

 

6. AOB  
AS informed the SEB that due to the length of time he has already served on the SEB and 

his recent retirement from employment he would be stepping down from the SEB following 

this meeting. SA thanked AS for the time that he has dedicated to the board as vice-chair 

and his tremendous support and input to the wider skills agenda at the LEP. 

END 

 

Date of next meeting 16 January 2020 13:00 – 15:00 University of York Piazza 

Building, PZA/109 
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ITEM  11    
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 
LEP BOARD  
 
MEETING DATE:   24 January 2020 
REPORT PRESENTED BY:  Aissa Gallie 
TITLE OF PAPER:  Communications Update Q3 2019/20 
 
 
 

1.0 Introduction 
This paper provides a performance insight from Q3 and notes on the direction of travel 
for communications performance against the targets set in the 2019/20 plan. The paper 
gives an update on the Circular Yorkshire campaign. 
 

2.0  Q3 2019 vs Q3 2018 performance 

 
 
2.1 Q3 2019 and Q3 2018 comparison show a significant increase in Communications 

activity against all measures. Our target is to average at 25% above the previous and for 
this quarter, thanks to significant campaign activity we have been able to exceed upon 
this. 
 

2.2 This Q3 has been particularly strong due to the Skills Conference, Local Industrial 
Strategy and Circular Yorkshire campaigns. The latter will have further analysis later in 
this paper. Q3 also included purdah for the National Elections. 
 

2.3 Throughout Q3, the communications team have given significant support to the 
engagement and drafting of the Local Industrial Strategy (LIS) consultation document. 
The consultation phase for the LIS launched on 13th January and will continue until 31st 
January. A PR and digital communications plan is supporting the consultation.  
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3.0       Growth Hub   
3.1 We have recruited a new Communications Officer to the Growth Hub as unfortunately 

our previous Officer, Nicola, has left. Having spent time line managing Nicola and 
looking through the Growth Hub website, it is clear that we can have a far greater impact 
with our digital business support offering through a relatively low cost restructure of the 
site. This work will sit as part of a significant review of our digital platforms and data 
housekeeping. These plans will be presented in full, along with a wider plan for 
organisational development, at the next board meeting. 
 

3.2 Internally in the LEP, we have enjoyed day 3 of 4 team away days to look at our core 
LEP values. A closer focus on building these values internally will support their 
development as part of our external communications next year. We also enjoyed a 
workshop on Authentic Leadership, delivered by Dr Ruth Smith.  
 

3.3 The Growth Hub Communications Officer has moved line management into the 
Communications Team. This will support the development of narratives with our 
business audiences, and support LEP initiatives to reach the businesses they’re 
intended for. An example is our Mental Health Toolkit, which yielded media engagement 
as a LEP and has been very popular as a Growth Hub download. Yet we are currently 
unable to assess the real-time engagement level with the content. We will also look to 
improve Growth Hub medium intensity figures by developing capacity for interactive 
toolkits that sit on the Growth Hub. 

 

4.0  Circular Economy Campaign – Circular Yorkshire 
4.1 Our first Circular Yorkshire campaign brought with it some successes and helpful 

lessons to ensure that we build the campaign for next year. Below is a summary of how 
the campaign performed against some key objectives: 
 

KPI: Create and send digital 
toolkit to a minimum of 10 level 1 
partners and 30 level 2 partners. 
 

We had a consortium of 10 partners, with 6 of them 
actively engaging in the campaign. The campaign 
pack was delivered to a list of 136 sign ups. The 
Circular Economy sign up list increased by 84 new 
sign ups in the campaign period. 

KPI: Engage 40+ partners in a 
coordinated social media launch. 

The coordinated social media launch was only 
attended by 10 partners. However, the 
#CircularYorkshire hashtag was used 182 times in the 
campaign period by 25 unique accounts.  

Objective: Increased action 
(Drive 100+ visits to campaign 
page) 
 

We had 458 unique visitors to the Circular Yorkshire 
campaign homepage. 318 of these were first time 
visitors to the LEP website. 

Objective: Build Yorkshire’s 
international profile as a leader in 
CE (1. Engage 500+ stakeholders 
at face to face events 2.  10+ 
National and  regional media 
engagements) 
 

14 events were attended by the Policy and 
communications team. We can assume from event 
numbers that we achieved significantly above 500+ 
face to face engagements, although specific numbers 
weren’t taken. 
7 pieces of regional press – two of these were 
originated from the Bradford Economic Partnership 
who engaged with the campaign. This relationship 
has been developed as a result of the campaign and 
will support our geographic reach across Yorkshire 
with the campaign in 2020. 
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4.2 Purdah placed some considerable restrictions on the campaign, meaning that Local 
Authorities who were engaged to take part, didn’t feel comfortable to promote the 
campaign. After the 7th November, we made no further press releases, and online 
activity was limited to promotion of business case studies. However, the press activity 
we had early in the month led to two of our articles making a full page spread, and by-
lines from the Yorkshire Post’s two most senior business journalists.  

 

 
 

4.3 An evaluation of the campaign internally has been conducted, with the primary learning 
that a far longer lead into the campaign is required to more effectively engage partners. 
We have a partner led evaluation event in early March. One of our new LEP 
Communications Officer will lead of the development of the campaign from this date.  
 

4.4 Significant thanks are given to Sue Jefferson, who has supported the Circular Economy 
Steering Group, Circular Yorkshire campaign and is a driving force behind Circular 
Malton and Norton, a project that brings a significantly unique, place based focus to the 
campaign going forward. 

 
5.0 Local Authority Partnership 
5.1 A joint working group with all Local Authority Comms Leads has been developed and is 

working collectively to strengthen the LEP area narrative and develop collective 
messages. This work will support the Local Industrial Strategy narrative and the 
devolution proposals currently under development. 

 
6.0 Recommendations 

The LEP Board are asked to note progress against the Communications Strategic 
plan for 2019/20. 
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ITEM  12 
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
LEP BOARD 
 
MEETING DATE:   24 January 2020 
REPORT PRESENTED BY:  Tim Frenneaux 
TITLE OF PAPER:  Local Industrial Strategy Policy Update  
 

1.0 Background 
1.1 This paper sets out the latest progress in developing our Local Industrial Strategy 

(LIS) as we move into the final regional consultation phase. 
 

2.0   Policy development 
2.1 The structure of the LIS has changed from the plans previously shared with the 

Board. Having redrafted the LIS using Government’s Five Foundations of Productivity 
as a structure, the LEP senior team concluded that the strategy had become lost 
clarity. Accordingly the consultation draft has reverted back to the original 3 priorities. 

 
2.2 Each Priority has actions consolidated under 3 sub-sections, based on a consistent 

approach of: 

 Making the most of what we have 

 Transforming what needs to change 

 Investing where we have gaps 
 

2.3 The Priorities in the consultation draft are as follows: 
 

Priority 1: Invest in places, communities, identity and culture to drive 

productivity 

1.1 Making the most of our unique identity 

1.2 Transforming communities by strengthening local connections 

1.3 Investing in transformational digital infrastructure  

 

Priority 2: Unlock constrained growth and realise productivity potential 

 2.1 Making the most of businesses and workplaces 

 2.2 Transforming digital productivity 

2.3 Investing in infrastructure and skills for growth  

 

Priority 3: Lead the transformation to a carbon neutral circular economy 

 3.1 Making the best use of land 

 3.2 Transforming the value created by natural resources 

 3.3 Investing in resilient infrastructure and skills capacity 

 
2.4 The consultation draft maps each Priority against the Five Foundations of 

Productivity, to provide Civil Service colleagues with a structure they will be familiar 
with. 

 

3.0 Consultation  
3.1 The LIS consultation started on Monday 13 January, and runs until Friday 30 

January. The consultation will be primarily taking place online, via the LEP website, 
with a structure which allows both individual and corporate responses. 
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3.2 We will be presenting at key LEP and Local Authority governance Boards during the 
consultation period, and requesting formal input from those which are not meeting in 
January. A workshop for Local Authorities and Government agencies on the 21st 
January will develop the detail of the spatial approach outlined in the consultation 
draft. 

 
3.3 As with the previous engagement, we have commissioned external PR support to 

ensure that we are proactively reaching out to the business community. We will be 
targeting the Construction, Manufacturing and Agricultural sectors in particular. 
 

4.0 Future activity 
4.1 Following the consultation, we will bring a final draft of the LIS to the March Board for 

approval. 
 
4.2 As the LIS is a Government published document, the final draft will be agreed in 

collaboration with departments across Government. As such, we can expect further 
Government challenge us on the rationale behind our approach and it’s deliverability 
with the available resources. 

 
4.3 We have commissioned work to establish the indicators we will use to judge how 

delivery of the LIS is contributing to Good Growth. This will provide a practical toolkit 

for decision making and evaluation based on a Six Capitals Accounting model. This 

will enable us to account of all the stocks of capital which contribute to economic 

value, beyond traditional economic metrics such as jobs and GVA, including:  

 Natural capital – availability of natural resources and quality of the 

ecosystems that provide them 

 Social capital – the quantity, density and level of connectedness of 

communities and institutions  

 Knowledge capital – the amount and extent of expertise and knowledge 

 Human capital – the availability of human resources and their quality of life 

and wellbeing  

 Manufactured capital – the technology and businesses which combine other 

capitals to create value 

 Financial capital – the traditional measure of economic activity in financial 

terms 

 

4.4 We are underway with research into the potential for Anchor Institutions to contribute 
to the Good Growth agenda, in advance of a proposed summit for Anchors at our 
Annual Conference in June. We will be liaising with colleagues in Local Authorities to 
enable them to identify key local anchor institutions and businesses in their area, to 
involve them in the study. 

 
4.5 Some aspects of delivery planning are dependent upon the availability of future 

funding, including Shared Prosperity Fund, future Local Growth Funds, devolution 
Gainshare and other national programmes such as Industrial Strategy Challenge 
Funds and Sector Deals. However, we need to build on the momentum established 
by engagement on the LIS by collaborating with local partners to establishing 
Investment Plans for Skills, Business and Infrastructure.  
 

5.0 Recommendations 
5.1 The Board are asked to note progress with the LIS, and ensure their respective 

organisations are making corporate responses. 


